DATE: October 2, 2003
TO: Administration Committee and Regional Council

FROM: Bert Becker, Chief Financial Officer
(213) 236-1960, becker@scag.ca.gov W

RE: Monthly Financial Report August 2003

Information Only

Summary: Monthly financial report for August 2003.

Background: This report contains preliminary financial data related to SCAG’s cash flow, as well as
budget and expense data for the two months ended August 2003.

Cash Flow

During August 2003, the Association received Line of Credit advances of $1,792,000 compared to
$3,065,000 in the prior year. At August 31, 2003, the LOC liability was $2,814,500 compared to
$4,197,000 in the prior year, a decrease of $1,382,500.

Attachment 1, “Cash Receipts & Disbursements”, graphically illustrates the results of cash receipts and
disbursements. During August 2003 there were $4.7.million in receipts and $6.0 million in disbursements;
compared to $6.1 million and $7.1 million, respectively in the prior year.

Attachment 2, “Unrestricted Cash Status Comparison”, illustrates the amount of unrestricted cash that is
available to support the Association’s day-to-day operations. The unrestricted cash balance at August 31,
2003 was about $1.3 million. This table also illustrates the unrestricted cash status of prior months and fiscal
years for comparison. The balance fluctuates based on the timing of when revenues are received and
payments made.

Attachment 3, “Cash Flow Summary”, shows the receipts and disbursements during the month and
their impact on working capital. In addition, this exhibit also compares the current month to the same
month in the prior year and the current year-to-date period to the same period last year with variance
amounts and the percentage variations.

Budget and Expenses

Hon. Sid Tyler, Chair of the SCAG audit committee and Caltrans administrators have requested that an
Agency Wide budget and related expense information report be presented in the monthly CFO report.
Attached is the first example. It is 100% directly generated from the SAP.

Accordingly, you will find two new SAP pages, which presents the Association’s $31.2 million
Agency Wide Budget. It includes August and year to date expenses, the remaining budget, and the
percent of budget used to date. It also presents information about procurement and contract
commitments allocated against the line item budgets. The report is all-inclusive, and combines the
OWP, the General Fund, fringe benefits, indirect costs, and all other projects.
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